A meeting of the Neighborhood Associations was held on June 20, 2018 at 10:00 a.m. at City
Hall in the Planning Department’s first floor conference room, 1911 Boundary Street. In
attendance were the Neighborhood Association Representatives and City Staff.
INTRODUCTIONS
Alice Howard, County Councilwoman, talked about the Housing Study.
DIGITAL CORRIDOR UPDATE AND POLLPIT PROJECT – STEPHEN MURRAY, COUNCILMEMBER
Councilman Murray described the Digital Corridor and said they have invited a students from
the College of Charleston to work here. Their project is, “How Can we Use Technology to
Communicate with Citizens”. Carissa and Culley from PollPit, LLC, were present. They said the
goal is more efficient communications between City Hall and community. Carissa said she
hopes to tap into the silent majority. They are developing an app that citizens can use to make
posts and the Mayor can respond. There are bots and moderators to control inappropriate
posts. Also, things can be down voted. Moderators can remove the post. Can share to
Facebook. Helps city prioritize issues. When you vote on an issue, you will be notified when
the elected official responds. You need to be within a certain radius of City Hall to be able to
vote; we have a developer working on this. A GoFund Me campaign will be done, too. Ms.
Culley said if you vote, your name won’t be shown. Resident asked, “how is this different from
the Next‐Door App”? Culley said this is more “impact” oriented. Also, you are able to
communicate with your elected officials. This has no advertising. Mr. Murray said we might
post agenda items to get comments. Culley said there will be an explanation about what the
purpose of the app is; it is not the place to complain about a speeding ticket. Resident asked
how you will set the expectation that this isn’t the place to complain about every little issue.
Resident said it might be good if the city guided the discussion (set the table).
Mr. Murray asked residents to please review the city budget.
Councilman Mike McFee said we are doing a 6‐month review of the Beaufort Code with a first
reading on June 26.
CITY FY 19 BUDGET – BILL PROKOP, CITY MANAGER
Mr. Prokop said we’ve had 8 hours of work sessions, public hearings, and a 1st reading. Budget
is $22,279,923. From Council Retreat: “where History, Charm and Business Thrive.” SP + B = R.
Roof repair on Arsenal maybe > $200,000. When this is all done, it will likely cost >$1 million.
Our theme is “let’s fix and maintain what we have before we start something new”. Strategic
Plan and Budget = Results. (SP + B = R)
Public Safety = #1 (PS=#1). Our crime has reduced 17% over past year based on FBI index. In
the hot spots, we have been tracking, and crime has reduced 52%. Started United Community
Task Force and now over 140 kids. Fastest negotiation he has ever seen in government
between the County, schools & City. Now can use school ball fields and Greene Street gym.
This has not cost the city any money. Resident said this has really pulled the community
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together. Parks cost $1.2 million/year to maintain. Waterfront Park is $800,000/year. Budget
is $22,279, 923 and is a balanced budget. Overall budget increased 3.9%. 74.59 mils total city
rate with a 2 mil reserve; 1 mil increases over current rate. The revenue would be used for
grant matches and other unexpected items. In addition, $30/year stormwater increase to
everyone including nonprofits (except MCAS). Will likely be $5 million bond. Could be spent
over 10 years. Still waiting on $400,000 reimbursement from FEMA. Resident said, “Thank You,
this is the first time I remember the budget being explained”.
CITY COMMUNICATIONS PLAN – REECE BERTHOLF, FIRE CHIEF
City Manager, Mr. Prokop, said last year we fell down on this issue. He said he asked the Fire
Chief to take on the issue of communication. Peggy Simmer said she will be working with the
Chief to communicate with neighborhoods. We need to publicize the good things we are doing,
she said.
Chief Bertholf said we will be launching a Communications Plan on July 1. We will be using all
avenues available. We would like to put a face and a name with our communications. Mr.
Prokop is the face of the city. We have lost storytelling. Let us know when you are meeting so
Mr. Prokop and I can come to your meetings, Chief Bertholf said. Want to go to at least 1 of
your meetings/year. We want feedback on our communications. This is a 3‐year plan.
SPANISH MOSS TRAIL EXTENSION – DEAN MOSS, FRIENDS OF THE SPANISH MOSS TRAIL
Dean Moss said the trail exists, but need to get the trail to downtown Beaufort; how do we do
this? Mr. Moss gave a PowerPoint presentation. The Downtown Beaufort Connector is 1.2
mile, 10‐foot wide, concrete path from historic downtown Beaufort to the Spanish Moss Trail.
There are many benefits to developing a trail connection. The trail would start at Charles Street
at base of the Bluff and then gradually rise to the edge of Bay Street from Harrington to
Charles; parking on south side would be removed ‐ about 53 spaces. These spaces are used
generally for special events. We would replace them with 8‐10’ multipurpose trail. The Ribaut
intersection of Depot Road was formalized. Mayor Keyserling suggested that at Hamar, trail
move into NWQ and onto East West Streets. Also, connect to USCB, Post Office, and student
housing on Boundary Street. Mr. Moss said we’re still looking at dropping down to the marsh
on Bay Street but would be having to use boardwalk and it’s expensive. The city is very
interested in how citizens feel about it. If constructed on the alignment we suggested, it would
be one of the most iconic trails in the Country.
Rod Mattingly said we support getting neighborhoods downtown to the trail safely. Also, need
to educate the people on how to use the trail since there are many types of users.
Resident asked if the trail could be phased; just do Depot section first. Mr. Moss said yes it
could. Resident asked how do residents feel? Mr. Moss said we met with everyone on the
Bluff so far. We are working our way to Depot. Resident asked if narrowing lanes is necessary.
Mr. Moss said yes, in some areas. Resident asked are you doing cyclist education? Mr. Moss
said not yet, but we need to. Resident asked where will bikes be stored? Mr. Moss said we will
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need to get with the city to get more bikes racks. Mr. Moss said sharrows are symbols that are
put on the road to indicate that bikes will be sharing the road. Resident said, “I would like to
see some amenities on the trail such as restrooms. Also, would like a “pull off” at the Mather
trestle at TCL.
NEWS FROM CITY STAFF AND STRATEGIC PARTNERS
City Public Works Department, Lamar Taylor, went over their projects:








Southside Park Trail is complete and has passed inspections. A little bit of tweaking to
do; but overall, its complete.
Asphalt patching by our department is ongoing. Phase I handled Otter Circle in Battery
Shores Subdivision. Phase II will start with Todd Drive at Spanish Point intersection and
move around other areas of the city to assist with pot hole issues.
Road paving from CTC funds has been awarded to Lane Construction. Some of the areas
they will be paving in the upcoming months are: Jericho Woods Subdivision; Stone
Martin Subdivision; Charles Street Extension (from Boundary to Pigeon Point Park).
Craven Street (from Carteret to Beaufort River) is a SC DOT street and they were
awarded to Preferred to contract for paving here.
The fuel tanks have been removed from the former Hess Station on Boundary Street
(near the former United Way building), and that project is now completed.
Public Works has assisted with the Mossy Oaks drainage issues by working with a
surveyor, pulling tops on stormwater drains for their documentation, and while we are
there our staff is cleaning out each drain as we go.
Hurricane prep: sand bags are in; ordered additional sand; all equipment and vehicles
have been checked for readiness. This will be on going throughout the hurricane
season.

Resident said 400 block of East Street has potholes. Also, can DOT start to remove the
construction signs from Carteret Street? Resident said it seems that the Boundary Street
project is not complete in front of CARS. Resident mentioned Scott & North Street. Mr. Taylor
said this is not the correct repair, but this has been backfilled by DOT. We will try to correct.
City Fire Department, Chief Reece Bertholf, said new fire station is progressing. We’re busier
now since we have moved out there.
City Police Department, Sgt. Phelan, said United Church is rededicating their church at 1801 Duke
Street, on Friday, June 22, at 4:00 PM; public is welcome.

Building Codes, Bruce Skipper, said hurricane season is here. Check your insurance. Take
advantage of the sandbags. We have a lot of big commercial projects underway.
Lise Sundrla talked about the new asked about the new Beaufort Area Hospitality Association.
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City Planning Department, Libby Anderson, provided an update on the following current
developments in May:







5 new single‐family dwelling permits issued;
Upfit at 705 Bay Street for a restaurant;
Certificate of Occupancies issued for City Electric in Beaufort Industrial Village; and
Verizon on Lady’s Island;
123 Club will undergo a large renovation; and
Beaufort Plaza existing shops will be getting a façade renovation.

Next Meeting is July 18, 2018
The meeting was adjourned at 11:45 a.m.
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