
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA

 January 14, 2025 

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Philip Cromer, Mayor

II. EMPLOYEE NEW HIRE RECOGNITION

A. Capital Improvements Program Coordinator - Zarah Sodergren
B. Community Development Department - Christopher Klement
C. GIS Technician- Kat Kirkland
D. Police Department - Dwight Bryant, Allison Peachey, Trevor Poulin

III. PRESENTATION

A. Update on Mural for Marina Restroom Building
B. Fiscal Year 2024 Annual Comprehensive Financial Report

IV. DISCUSSION ITEMS

A. Memorandum of Understanding (MOU) with Beaufort Jasper Housing Trust (BJHT)
for administration of a Housing Repair Program

B. Request for Memorialization and Renaming Southside Loop

V. ADJOURN
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Please click on the link below to join the webinar
https://us02web.zoom.us/j/89832784297?pwd=FMlTlXPEYES45fbF93qZZVWxYXQiFJ.1
Passcode:316388       +19292056099       Webinar ID: 898 3278 4297



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/6/2025
FROM: Linda D. Roper
AGENDA ITEM
TITLE: Update on Mural for Marina Restroom Building

MEETING
DATE: 1/14/2025

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

The plan for a mural as an addition of art in Downtown Beaufort began as an initiative of the Cultural District
Advisory Board in 2019.  Then when the City  inherited Main Street Beaufort,  a strategic planning session was
held with Main Street SC in January 2020 one of the initiatives include the addition throughout the downtown. 
 
After the Cultural District completed two rounds of the Art Benches, they were ready to do the mural.   There
was process in which there was an advertisement for artists to submit artwork and the board voted on the
submissions.

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Proposed Mural on Marina Restroom Building Cover Memo 1/6/2025
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Proposed Mural on Restroom 
Building in Marina Parking Lot 
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Mural Design Process
Main Street Beaufort’s strategic plan includes the addition of public art within the 

district.   One of the desired pieces was a Welcome to Beaufort mural on the 
restroom building in the Marina parking lot as this is where many of the tourists visit.  

It is also where the motorcoaches park.  

Knowing the mural would need to appeal to many, we approached the Cultural 
District Advisory Committee to choose the artist.  Adding art in the district, was also 
one of their initiatives so the committee set out to find an artist and a fitting mural.   

The committee decided to have a contest.   

The contest was posted to social media and 35 artists submitted a portfolio for the 
mural. The CDAB and city staff reviewed through all the artists’ portfolios and 

narrowed it down to 3 individuals.  Once the finalists were chosen, interviews of the 
artists by city staff and the Cultural District Advisory Board were conducted and the 
winner, Julia Alexis, was chosen.  The design the Artist proposed encompasses the 

history, beauty and a welcome to Beaufort.
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The mural will stretch the first section of the building, and have oak limbs and moss 
continue to the second side to seamlessly taper off the design.

Option 1 Scenery
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The artist provided a few options with varying elements, and they are asking for some melding of the scenery from the three (3) renderings to include: 

 The look of the buildings of waterfront park should be Beaufort’s buildings with the raised waterfront as in option 2.
 The font should be the darker yellow/gold.
 The placement of Beaufort should be higher and be “SC” instead of spelled out.

Option 2 Scenery 6



Option 3 Scenery
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/7/2025
FROM: Alan Eisenman, Finance Director
AGENDA ITEM
TITLE: Fiscal Year 2024 Annual Comprehensive Financial Report

MEETING
DATE: 1/14/2025

DEPARTMENT: Finance

BACKGROUND INFORMATION:

David Irwin, Audit Partner with Mauldin & Jenkins, will present financial and compliance audit from City of
Beaufort's FY 2024 Annual Comprehensive Financial Report.
 
Alan Eisenman, Finance Director, will present financial overview of FY 2024 Annual Comprehensive Financial
Report.  

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Financial and Compliance Audit Presentation Presentation 1/7/2025
Annual Comprehensive Financial Report Overview Presentation Presentation 1/7/2025
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Financial & Compliance Audit – June 30, 2024
Presented by:

                   

David Irwin, CPA
Partner

City of Beaufort, South Carolina
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Financial & Compliance Audit
June 30, 2024

Purpose of Today’s Presentation
 Overview of:

• Independent Auditor’s Report

• Compliance Reports

• Financial Statements

 Required Communications

 Answer Any Questions
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Financial & Compliance Audit
June 30, 2024

Audit Opinion
 City: responsible for financial statements.

 M&J: to express opinions.

 Auditing Standards = Generally Accepted Auditing 
Standards and Governmental Auditing Standards

 Financial Audit : Unmodified (Clean) Opinion 
• Highest level of Assurance
• Financial Statements are fairly presented in all 
   material respects, in accordance with GAAP  
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Financial & Compliance Audit
June 30, 2024

Compliance Reports

Financial Report contains two (2) Compliance Reports:
 Single Audit Report 

• Compliance audit
• Required > $750k in federal expenditures
• Unmodified (Clean) Opinion

 Yellow Book Report
• Report on City’s Internal Controls and Compliance 
• Not Intended to Provide an Opinion
• No Material Weaknesses or Significant Deficiencies 

Noted During Our Audit
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Financial & Compliance Audit
June 30, 2024

Overview of Financial Statements
• City prepares an Annual Comprehensive Financial 

Report (ACFR)

• ACFR goes above and beyond basic reporting 
requirements

• Submitted annually to Government Finance 
Officers Association (GFOA)

• City awarded ACFR Certificate for 17th year in a 
row

 

13



Financial & Compliance Audit
June 30, 2024

Overview of Financial Statements

 Management’s Discussion & Analysis (MD&A)
• Written by Management
• Introduces and Summarizes Basic Financial Statements
• Comparative Information 

 City’s Financial Statements Include Three (3) Components
• Government-Wide Financial Statements
• Fund Level Financial Statements
• Notes to the Financial Statements
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Financial & Compliance Audit
June 30, 2024

Government-Wide Financial Statements
• $117.6 Million = total assets and deferred outflows

• $71.2 Million = capital assets, net of A/D

• $59.2 Million = total liabilities and deferred inflows

• $58.4 Million = net position (or equity)

• $33.6 Million = revenues ($34.4M in FY23)

• $40.2 Million = expenses ($31M in FY23)

• Increase in Net Position of $6.6M vs $3.3M increase in PY

15



Financial & Compliance Audit
June 30, 2024

General Fund Revenues

9,595,224 

2,328,308 

63,142 

7,860,928 

5,529,297 

1,867,954 

703,260 947,979 
  Property taxes

  Franchise fees

  Fines and forfeitures

  Licenses and permits

  Intergovernmental

  Charges for services

  Investment earnings

  Miscellaneous
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Financial & Compliance Audit
June 30, 2024

General Fund Expenditures

6,494,517 

6,304,389 

6,893,153 

2,372,553 

843,236 
1,216,085 

2,713,032 

General government

Law enforcement

Fire and emergency

Public works

Streets

Community and development

Debt service
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Financial & Compliance Audit
June 30, 2024

General Fund - Fund Balance History

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

June 30, 2020 June 30, 2021 June 30, 2022 June 30, 2023 June 30, 2024
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Financial & Compliance Audit
June 30, 2024

Importance of Maintaining a Strong Fund Balance

• Cash flow through beginning of next fiscal year

• Significant emergencies and unanticipated 
expenditures (i.e. weather-related costs)

• Flexibility for discretionary funding needs

• Potential for better interest rates on debt 
issues

• Important in uncertain economic times
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Financial & Compliance Audit
June 30, 2024

Required Communications
• Clean Opinion and No Audit Findings

• We Received Full Cooperation from Management and Staff

• No Disagreements with Management

• No Significant Issues Discussed with Management 

• No Uncorrected Misstatements

• We are Independent of the City as Required by Government 
Auditing Standards
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Financial & Compliance Audit
June 30, 2024

Closing
We appreciate the opportunity to serve the City of Beaufort and look 
forward to serving the City in the future.
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Annual Comprehensive                              
Financial Report Overview

Fiscal Year Ended June 30, 2024

January 14, 2025
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INTRODUCTION

As management of the City of Beaufort, SC, we offer readers of the City of Beaufort’s financial
statements this narrative overview and analysis of the financial activities of the City for the fiscal
year ended June 30, 2024. Management encourages readers to consider the information
presented within this discussion and analysis in conjunction with additional information presented
as part of this report. Readers are directed to the transmittal letter, financial statements, notes to
the financial statements and statistical information to enhance their understanding of the City’s
financial performance.

This report presents the financial highlights for the fiscal year ending June 30, 2024 and contains
other supplementary information.

Management Discussion and Analysis
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The following table presents a summary of the City’s Net Position as of June 30, 2024.
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Government-Wide Financial Highlights

• The assets and deferred outflows of the City exceeded its liabilities and deferred inflows at the close of the most
recent fiscal year by $58,379,870 (net position). Unrestricted net position is reported as ($4,326,020) due to the
effects of reporting net pension liability in accordance with GASB Statement No. 68, Accounting and Financial
Reporting for Pensions – an amendment of GASB Statement No. 27, which is not an accurate representation of the
City’s financial position to meet the government’s ongoing obligations to citizens and creditors. Excluding net
pension liability ($18,413,709) from net position, results in $14,087,689 unrestricted net position available to meet
the City’s ongoing obligations to citizens and creditors.

• The City’s total cash position at June 30, 2024 was $40,438,725 compared to $31,324,769 at June 30, 2023, an
increase primarily due to the City’s prudent spending while realizing a surge in economic growth along with an
issuance of $7,100,000 hospitality and accommodations fee revenue bonds in January 2024.

• As of June 30, 2024, the City’s long-term indebtedness, including the liability for accrued vacation and net pension
liability, had increased a net of $4,802,076 from June 30, 2023. The $7,100,000 revenue bonds issuance
contributed to the increase in debt along with $1,884,877 decrease from scheduled debt payments led to the
overall net increase.

• The City’s bond rating from Standard & Poor’s is AA and an Aa2 rating from Moody’s Investors Services for general
obligation debt.

• Property taxes support 35.7% of the governmental services to citizens and the community
in fiscal year 2024.
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The following table presents a summary of the City’s Statement of Activities as of June 30, 2024.
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Government-Wide Revenue Highlights

Overall revenues increased $5,858,855 or 17.1% over the preceding year. Key elements of significant changes in
governmental activity revenues are as follows:
• Charges for service increased $1,348,233 or 8.8% primarily as a result of development growth increasing

licenses and permit revenues ($1,180,657).
• Operating grants and contributions increased a net $1,102,938 or 37% which is mostly due from a federal

American Rescue Plan Act (ARPA) grant revenue recognized during the fiscal year for an increase of $968,710.
• Capital grants and contributions decreased by $915,546 or 2,715% primarily as result of capital grants for

infrastructure related to Allison Road Project project that began construction towards the end of the fiscal year
2024 and Downtown Drainage Projects continued in the engineering and design phase.

• Taxes increased a net $1,484,832 or 10.4%. Property taxes increased $1,104,596 from growth in assessed
property values and accommodations and hospitality taxes increased $373,864 as tourism activity improved
and exceeded pre-pandemic levels.

• Other General Revenues increased a net $1,007,306.  The City recognized an increase in investment earnings of 
$960,213 due to a rising interest rate market. 
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Government-Wide Expense Highlights

Overall expenses increased $2,612,851 or 8.4% over the preceding year. Significant changes in expenses within
governmental activities are as follows:

• Law enforcement expenses increased $1,797,726 or 32.9% predominately from a combination of personnel
and benefit increase of $631,697 along with two additional school resource officers funded through a state
grant and recording amortization expenses related to the City’s implementation of GASB 87 Leases.

• Fire and emergency expenses increased $242,190 or 3.5% mostly due to repairs made on wrecked fire truck
which was covered by insurance.
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The following is Statement of Revenues, Expenditures, and Changes in Fund Balance as of June 30, 2024.
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General Fund Revenue Highlights

General fund revenues increased $4,610,525 or 18.9% from the prior year. The significant changes are primarily
attributed to the following:
• Property taxes reported a 10.5% increase totaling $916,170. This increase is primarily related to a growing tax

base as the housing market reached unprecedented levels.
• Licenses and permits increased $866,984 or 12.4% mostly due to record growth for business licenses as the

economy continues to improve post pandemic.
• An increase of $903,278 or 19.5% is reported in intergovernmental revenue as the City received for the first

time a $264,531 state grant for two additional school resource officers in public schools, a $252,582 increase
from Town of Port Royal for shared costs related to fire services and a $100,000 grant for opioid abatement
program.

• Charges for services increased $695,160 or 59.2% as the City made a change effective January 2023 to charge
residential garbage collection fees on their annual property tax bill, rather than on their monthly water bills.

• Interest earnings revenue increased $386,531 or 122% as a result of a rising interest rate market on the City’s
investments.

• Miscellaneous revenues increased $681,692 or 256% due to one-time revenues from property sales of
$383,288 for land at Beaufort Commerce Park and $390,907 from insurance proceeds for a fire truck repair.
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General Fund Expenditure Highlights

The General Fund expenditures increased $2,231,472 or 9.0% over fiscal year ended June 30, 2024.
• Law enforcement saw a $1,139,950 or 22% increase over the prior year. Net increases in personnel and

benefits attributed to $576,138 of the overall increase including the addition of two state-funded school
resource officers (SRO). The police department added ten leased vehicles upfitted with equipment to replace
older vehicles for an additional $313,388 along with an $86,276 increase in capital purchases including two new
police vehicles from state-funded SRO grant.

• Fire and emergency increased $786,940 or 12.9% from increases in personnel and benefits of $847,745 an
additional $385,646 for repairs made on a wrecked fire truck that was mostly covered through insurance
proceeds and a decrease of $391,081 for fire services support from local fire districts that was budgeted and
recorded in general government during the fiscal year.
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Other Major Funds Highlights

Tax Increment Financing District II Fund (TIF II)
The TIF II Fund expended $21,562 or $22,237 less than fiscal year 2023. This decrease is associated with security
improvements at City Hall. Revenues of $185,888 were $53,648 higher than prior year due to a rising interest rate
environment in investment earnings.
Capital Projects Fund
The Capital Project Fund expended $4,259,755 or $3,678,969 more than fiscal year 2023. The increase is attributable
to more capital projects in construction phase, rather than in the design and engineering stage. Most of the current
year activity is a result of three projects: engineering for Washington Street Park project, engineering and
construction for Southside Park improvements for $2,070,157, and costs associated with large stormwater drainage
projects in The Point and surrounding areas of the City totaling $1,936,420. During fiscal year 2024, the City had
twelve (12) active capital projects that were underway and at various stages of completion.
Parks and Tourism Fund
The Parks & Tourism fund expended $4,447,303 in the current year which is $583,264 more than the prior year and
revenues of $5,488,100 were $320,731 more than FY 2023. The increase in revenue is due to tourism activity
exceeding pre-pandemic levels as shown through hospitality and accommodations fees. Some cut back measures
were taken last fiscal year by delaying planned activities until the tourism activity resumed back to
normal, therefore attributing to an increase in personnel and operating expenditures this fiscal year.
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Other Major Funds Highlights

American Rescue Plan Act Fund 
The American Rescue Plan Act fund expended $891,116 in the current year mostly related to purchase for public
works bucket truck and support to our local partners for affordable housing and educational cybersecurity initiatives.
Revenues were $1,740,391 from federal grant along with interest and unearned revenues of $4,443,295 are shown as
a liability on the balance sheet as grant revenues are not considered earned until they have been expended.

Stormwater Fund
Stormwater operating revenue of $1,383,593 which is $170,338 less than fiscal year 2023 as revenues remain stable
in stormwater fees. Stormwater operating expenditures were $1,192,154 and included $513,955 for debt service
payments. The other financing uses comprises of $232,574 transfers out to the capital projects fund for drainage
projects throughout the City.
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Annual Comprehensive                              
Financial Report Overview

Questions/Comments
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/8/2025
FROM: JJ Sauve, Assistant City Manager
AGENDA ITEM
TITLE:

Memorandum of Understanding (MOU) with Beaufort Jasper Housing Trust (BJHT)
for administration of a Housing Repair Program

MEETING
DATE: 1/14/2025

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

In FY 24 and 25, Council identified several priorities of need regarding housing repair in the City of Beaufort.
These identified needs have been categorized into two programs for development by City staff: (1) Providing
housing repair assistance for critical needs in homes currently resided in, and (2) providing housing repair
assistance to dilapidated homes, many uninhabited, and primarily located in parts of the historic district.
Because the City of Beaufort has not managed a housing repair fund or historic preservation grant fund in-
house, and historically these types of programs have been managed by non-profit and other public/private
partnerships, staff has looked to other jurisdictions and organizations for guidance in developing these
programs. The program being discussed tonight primarily focuses on category (1) Providing housing
repair assistance for critical needs in homes currently resided in. Staff will continue working towards
development of a specific historical home repair assistance program with strategic partners during calendar year
2025.
 
Much of the conversations that started both program approaches have been focused on the Old Commons
and Northwest Quadrant neighborhoods. A partner group was formed in the spring of 2024 to discuss options
for these areas. This group consisted of representatives from the City of Beaufort, Historic Beaufort
Foundation, the Freedman’s arts District, and neighbors from both areas. In an effort to determine what needs
these areas have regarding housing repairs, City staff, in partnership with the Historic Beaufort Foundation, and
community members developed a scoring system based on existing building codes and conducted a survey of
dilapidated residences in the area in the spring and summer of 2024. Unfortunately, due to other demands and
priorities, the partner group was not able to move forward with any review of the report in 2024, but the partner
group will be meeting again in early 2025 to assess the report and make recommendations on approaches
specific to this area. 
 
During FY 25, City Council originally allocated $50,000.00, and then an additional $100,000.00 for a total of
$150,000.00 from the general fund for a housing repair assistance initiative. Originally these funds were to come
from ARPA funding, but due to the obligation and project completion requirements for ARPA funds, general
fund monies were allocated to home repair assistance. In the September 17, 2024 City Council Worksession,
Council spoke with Claude Hicks, the new Executive Director of the Beaufort Jasper Housing Trust about
how his organization administered home repair assistance funding and programs with other local entities. Mr.
Hicks took the points from that worksession discussion and based on agreements with other local government
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entities for similar services, he has provided a proposed Memorandum of Understanding (MOU) for the BJHT
to administer a housing repair assistance program for the City of Beaufort.
 
The BJHT board has approved commitment of an additional $100,000.00 in funds to assist the City of
Beaufort’s housing assistance program, for a total of $250,000.00 available for home repair assistance grants if
an MOU is entered into. The proposed MOU and program would focus at this time on funding immediate
needs for any homes in the City of Beaufort that are owner occupied, and that have an owner who qualifies
based on income needs. Mr. Hicks will be present to discuss the proposed MOU with Council. The MOU
has been provided to the City Attorney for review, and any final MOU will be reviewed by the City Attorney,
with an opportunity for staff and Council input.
 
The proposed MOU between the BJHT and the City of Beaufort is attached to this agenda item, as well as a
sample MOU used by the BJHT with the Coastal Community Development Corporation for review. Current
staff recommendation is that Council review the proposed MOU and provide specific feedback to staff and
the BJHT regarding any additions, changes, or concerns, so that a finalized MOU may be brought forward for
approval by Council during the first quarter of calendar year 2025.

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Proposed BJHT and City of Beaufort Housing Repair
Assistance MOU Backup Material 1/8/2025

SAMPLE- BJHT and Coastal Community Development
Corporation MOU Backup Material 1/8/2025
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MEMORANDUM OF UNDERSTANDING 
CITY OF BEAUFORT AND BEAUFORT JASPER HOUSING TRUST 

 
 

This Memorandum of Understanding (“MOU”) is entered into on the ______ day of ____________, 
2025 (“Effective Date”) by and between Beaufort Jasper Housing Trust, Inc. ("BJHT"), and the City of 
Beaufort, South Carolina (“City”) hereinafter referred to as “the Parties”. 
 
BJHT is a 501(c)(3) which has been created to help facilitate the creation and preservation of workforce 
housing in Beaufort and Jasper Counties and, the City desires to create a fund for the repair of qualified 
homes within the City. 

 
The BJHT Board of Directors has approved funding of $100,000.00 (One hundred thousand dollars and 
no cents) and the City of Beaufort has committed $150,000.00 (One hundred fifty thousand dollars and 
no cents) collectively hereinafter referred to as the “Funds’, for the purpose of the repair of qualified 
residential homes within the City. 
 
In consideration of the goals set forth herein, it is agreed as follows: 
 
1. PURPOSE AND SCOPE. This MOU is entered into for the purpose of providing home repair 
funds to qualified residents within the City of Beaufort. This MOU shall provide the structure, roles, 
responsibilities, and obligations of the Parties in connection with the establishment, operation, and 
administration of the Funds. BJHT will act as the Fund’s fiscal agent and program administrator. BJHT 
will work cooperatively with the City to ensure any portion of the Funds provided for projects meet the 
qualifications, terms and conditions set forth in this Agreement.  
 
2. DEFINITIONS. 

a. “Funds” are defined as Two hundred fifty thousand dollars ($250,000.00) as committed by the 
Parties. 
 

b. “Qualified Resident” is defined as a resident who meets the qualifications to receive home 
repair fund under this program.    

 
 

3. TERM AND TERMINATION.  
a. Effective.  This Agreement shall become effective on the Effective Date.  

b. Renewal Term. Unless notice of termination has been provided as described in this 
Agreement, then this Agreement shall automatically renew from year to year (“Renewal 
Term”).  

c. Automatic Termination. The Parties agree that if the Funds have been fully disbursed and no 
other Funds are available, then regardless of the timing this Agreement automatically 
terminates upon the final disbursement of the Funds.  BJHT is solely responsible for 
providing written notice to the City of the termination within ten (10) business days of the 
final disbursement of Funds.   

 
d. Termination With or Without Cause. Upon thirty (30) day prior written notice, any Party may 

terminate this Agreement at the end of the Initial Term or during any Renewal Term for any 
reason. 

 
e. Mutual Termination. In addition to any other right to terminate as set forth in this Agreement, 
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the Parties may mutually agree in writing to terminate this Agreement prior to the expiration 
of any term without any notice required. 

 
f. Funding Returned.  Following any termination of this Agreement, BJHT shall automatically 

provide a final financial statement and return all remaining Funds to the City within ten (10) 
business days.     

 
 

4. RESPONSIBILITIES and OBLIGATIONS.  
a. City Responsibilities and Obligations.  

i. City shall provide the Funds to BJHT within thirty (30) days of the Effective Date.  
ii. The City Administrative staff shall be available to assist BJHT in presenting projects or 

updates to the Beaufort City Council.   
 

b. BJHT Responsibilities and Obligations.  
i. BJHT shall be the fiscal agent of the Funds.  In acting as the fiscal agent, BJHT shall 

accept the Funds from the City where the Funds must be held in a separate account from 
any other funds; allocate the Funds in accordance with all other terms in this Agreement; 
and provide financial statements and reports as required by this Agreement.    

ii. Make available the necessary staff to provide administrative support, management and 
disbursement of the Funds. 

iii. Establish an application and review process to ensure each project adheres to the 
qualifications, terms and conditions established in this Agreement. 

iv. Review applications and funding requests. 
v. Review and monitor documentation of resident eligibility and physically inspect projects 

during construction and annually thereafter. 
 

 
5. QUALIFICATIONS, TERMS and CONDITIONS OF FUNDING 

a. Fund Restrictions Generally. The Funds shall only be used in their entirety solely for the 
purpose of home repair within the City of Beaufort. The Funds shall not be used for the 
construction of new residential housing. 

b. Maximum Funding.  The amount of Funds disbursed for any one Project shall not exceed 
$50,000.00 (Fifty thousand dollars and no cents).   

c. Qualified Residents The income of the qualifying household shall not exceed 80% of Area 
Median Income 

d. Additional Qualifications and Terms.  Included in Addendum A. 

6. FINANCIAL STATEMENTS, REPORTS and EVALUATIONS.  

a. Financial Statements. BJHT shall provide the City with quarterly financial reports within 30 
days of the end of each quarter.  The reports will be reviewed by the Chief Financial Officer of 
BJHT prior to submission to the City.   

b. Reports. BJHT shall provide monthly summaries of the performance of the program. The 
reports shall contain a summary of any pending projects or completed projects. The summary 
shall include, but is not limited to, the project location, description of the project, financial 
summary of the project, a timeline of the actions being taken on the project, and a projected 
completion date of the project.    

c. Evaluations.  Following receipt of Financial Statements or Reports, the City will evaluate said 
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documents and may request additional information or documents.  If the City requests 
additional information or documents, BJHT shall respond to the request within thirty (30) 
calendar days.  After completing an evaluation, the City may request changes to be made to 
processes or reports as it deems appropriate. 

 
6.  MISCELLANEOUS TERMS    

a. Notices. All notices required under this Agreement shall be in writing. Notices shall be deemed 
delivered when (a) personally delivered; (b) five (5) days after deposit in U.S. registered mail, 
postage prepaid, addressed to the other party; or (c) receipt of email is acknowledged by the 
recipient by reply email or “read receipt” is received by sender of notice.  All notices shall be 
sent to the mailing address or email address shown below or to such other address as may from 
time to time be designated by written notice. 

 
If to City, To:  
City of Beaufort 
Attn: City Manager 
Beaufort, SC 
Phone: 843-525-7070 
Email: smarshall@cityof beaufort.org 

 

 If to BJHT, to   
BJHT 
Attn: Claude Hicks 
Beaufort, SC 
Phone: 843-288-0250 
Email: claude.hicks@bjht.org 

 
   

 

 
 

  
 

 
. 
 
 
 
 

Signature Page to Follow 
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Signature Page 
MOU for Home Repair Program 

 
 
IN WITNESS WHEREOF, the Parties hereto have affixed their signature hereto as of the Effective Date. 
 
 
CITY OF BEAUFORT    BEAUFORT JASPER HOUSING  

TRUST, INC.      
       A South Carolina nonprofit corporation 
           
_____________________________             
By: Scott Marshall     By: Claude Hicks 
City Manager      Its: Executive Director  
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ADDENDUM A 
 

 
1. Homeowner Eligibility requirements: 

 
• Legal address must be located within the limits of the City of Beaufort. 
• The applicant must prove owner occupancy.  This will include those homes in which 

there may be multiple owners wherein only one owner resides in the home.  Applications 
must have the consent of ALL owners. 

• Household income may not exceed 80% of Area Median Income as defined by the most 
current HUD income limits for the City of Beaufort.  (Note: current 80% AMI for a 
family of 4 is $80,700.)   

• The applicant must provide proof that property taxes are current. 
• The applicant must attend a Homeowners Maintenance webinar.  This session will 

provide education on how to maintain the post rehab home. 
• Applicants shall be eligible to apply for funds every two years.   
• Funds shall be deemed to be a grant to the applicant. 
• Any sale and/or transfer within 3 years of construction completion shall require that all 

grant funds be returned to the Home Repair Fund.  The only exception shall be in the 
event of the death of the property owner. 

 
2. Repair Eligibility Requirements: 

 
• Home repair grants shall be up to $50,000 (Fifty thousand dollars and no cents).  Ten 

percent (10%) of the grant shall be withheld for contingency.   
• The following shall be deemed eligible for funding: 

 
Ø Roof repairs and/or replacement 
Ø Window repairs and/or replacement 
Ø Plumbing repairs including septic tanks and 
Ø Sewer lines 
Ø Sub floor repairs 
Ø Demolition exclusively for safety purposes 
Ø HVAC repairs and/or replacement 
Ø Ramps 
Ø Attic insulation 
Ø Electrical repair exclusive of total rewires 

 
• The following shall be deemed ineligible for funding: 

 
Ø Cosmetic repairs or improvements 
Ø Electrical rewiring  
Ø Foundation or site pad repairs 
Ø Landscaping 

 
3. Application  

 
• Applications shall be accepted on a rolling basis in first come first serve priority.  

Applications will be administered by the Beaufort-Jasper Housing Trust in 
partnership with the City of Beaufort. 
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• Emergency situations will be given priority in the application process.  The City of 
Beaufort and BJHT reserve the right to determine whether a project is an emergency. 

• Applications shall utilize a scoring system to determine fund recipients. 
• Applications that meet minimum scoring requirements but are not funded will be 

placed on a program wait list. 
• Applications will be available on-line and hard copies will be available at a to be 

determined location. 
•  A program announcement shall be made 45 days in advance of application 

availability. 
• Applicants shall have 60 days to complete the application. 
• Applications shall be scored and verified within 90 days of application submission.   
• Applications shall be announced following approval from the City of Beaufort and 

BJHT. 
 

4. Construction Planning and Completion 
 

• All construction shall be completed by a licensed contractor within the City of 
Beaufort. 

• Qualified contractors shall be required to obtain builders risk insurance and 
general liability/workers’ comp. 

• Warranties for all repairs shall be the responsibility of the contractor. 
• All completed construction shall meet City inspection and certification 

requirements inclusive of Certificate of Occupancy if necessary. 
• All permitting and inspection fees are waived by the City of Beaufort. 
• Schedule for completion shall be agreed upon by the selected contractor and 

Beaufort-Jasper Housing Trust.   
• Work in progress shall be inspected routinely by BJHT. 
• BJHT and the City of Beaufort reserves all rights in negotiation and termination 

of contractors if necessary. 
5. Other 

 
• BJHT shall be eligible to receive an administrative fee in the amount of 10% of 

the construction contract per repair.   
• Beaufort-Jasper Housing Trust shall make every effort to seek pro bono or 

volunteer services from necessary professionals such as attorneys, architects, and 
engineers.  Any costs for outside professionals shall be deemed the responsibility 
of the recipient and may be paid from grant funds. 

• No guarantee is made to any recipient that a subsequent application will be 
approved. 

• Recipients shall execute a release to allow photographs to be used in the 
promotion of the program. 
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/8/2025
FROM: Scott Marshall, City Manager
AGENDA ITEM
TITLE: Request for Memorialization and Renaming Southside Loop

MEETING
DATE: 1/14/2025

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

This item is placed on the Work Session agenda for discussion, per the request of Councilman Neil Lipsitz. 
He would like Council to consider the merits of renaming Southside Loop to memorialize it after former City
employee, Clayton Cooler.
 
Mr.Cooler is a former Director of Public Works and served the City of Beaufort for 45 years. He passed away
on November 1, 2013.

PLACED ON AGENDA FOR:Discussion

REMARKS:

This is a road that is owned by the City and could be renamed by Resolution at a future meeting of City
Council.
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