CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA

Location — Beaufort County Black Chamber of Commerce
711 Bladen Street, Beaufort, SC 29902

Meeting will be live streamed on the City of Beaufort’s Facebook Page

STATEMENT OF MEDIA NOTIFICATION

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local media was
duly notified of the time, date, place, and agenda of this meeting.

Zoom Link for February 24, 2025
Please click the link below to join the Webinar

https://us02web.zoom.us/j/85185868808? pwd=6Wy5WZcDabgoh629IXjKtDheUBZvMu.1
Passcode:195317 16469313860 Webinar ID: 851 8586 8808

e Please be advised that agenda discussion times may vary and are subject to change.
e Public Comment will be accepted in person and via Zoom using the raise hand function. *

Monday, February 24, 2025
Day one
e 8:00—8:30 Coffee and Networking
e 8:30-8:45 Opening Comments from Mayor, Council and City Manager
e 8:45-9:15 City Manager’s Opening Presentation and Facilitator Introduction
e 9:15-10:00 Facilitator Presentation on Strategic Planning Process — Bill Stipp
e 10:00-10:15 Break
e 10:15-12:00 Strategic Plan Initiatives Progress Update — JJ Sauve
e 12:00-12:30 Lunch provided
e 12:30-2:30 Department Updates
e 2:30-2:45 Break
e 2:45-4:30 Department Updates
e 4:30—5:00 Public Comment Period


https://us02web.zoom.us/j/85185868808?pwd=6Wy5WZcDabgoh629lXjKtDheUBZvMu.1

Zoom Link for February 25, 2025

Please click the link below to join the Webinar
https://us02web.zoom.us/j/82923142997?pwd=tJGaFeYzH2CeKeKuu2NWI1voPz2hhV.1
Passcode:057809 13052241968 Webinar ID: 829 2314 2997

e Please be advised that agenda discussion times may vary and are subject to change.
e Public Comment will be accepted in person and via Zoom using the raise hand function. *

Tuesday, February 25, 2025
Day Two
e 8:00-8:30 Coffee and Networking
e 8:30—-9:30 Review Survey Results — Bill Stipp
e 9:30-10:00 Discussion of Existing Strategic Plan Elements — Bill Stipp
e 10:00-10:15 Break
e 10:15-12:15 Development Code Presentation and Discussion — Curt Freese / Bill Stipp
e 12:15 Working Lunch Provided
e 12:15-12:45 Current Capital Projects Update — Raul Dominguez
e 12:45-2:45 Emerging and Existing Capital Projects Prioritization — JJ Sauve
e 2:45-3:00 Break
e 3:00-4:00 City Council Topics of Interest
e 4:00-4:15 Parking Lot Cleanup — Bill Stipp
e 4:15-4:45 Confirmation of FY26-28 Strategic Plan Priorities — Scott Marshall
e 4:45-5:15  Public Comment Period


https://us02web.zoom.us/j/82923142997?pwd=tJGaFeYzH2CeKeKuu2NWl1voPz2hhV.1

Zoom Link for February 26, 2025

Please click the link below to join the Webinar
https://us02web.zoom.us/j/81173447210?pwd=7JcLbgTk4PnTIBXLAuwEOcdSXk3D51.1
Passcode:157364 16469313860 Webinar ID: 811 7344 7210

e Please be advised that agenda discussion times may vary and are subject to change.
e Public Comment will be accepted in person and via Zoom using the raise hand function.*

Wednesday, February 26, 2025

Day Three
e 8:00—8:30 Coffee and Networking
e 8:30-8:45 Opening Comments from City Manager
e 8:45-10:30 Strategic Partner Presentations
e 10:30-10:45 Break
e 10:45-12:30 Strategic Partner Presentations
e 12:30-1:00 Lunch provided
e 1:00—3:00 Strategic Partner Presentations
e 3:00-3:15 Break
e 3:15-4:00 Strategic Partner Presentations
e 4:00-4:30 Public Comment Period

e 4:30-5:00 Closing Comments from Facilitator, Mayor, Council and City Manager


https://us02web.zoom.us/j/81173447210?pwd=7JcLbgTk4PnTIBXLAuwE0cdSXk3D51.1

