Join the webinar below:
https://us02web.zoom.us/j/81085011504?pwd=Mb376ibKmPQrbZ1spCvUfH964jgraS.1
Passcode:971291 +13017158592 Webinar ID: 810 8501 1504

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Cultural District Advisory Board
City Hall
Executive Conference Room Number 2
March 19, 2025 at 2:00 pm

City Hall — Executive Conference Room Number 2

I. Call to Order

I[I. Review of Minutes of November 20, 2024, and February 19, 2025

[ll. Old Business
IV. Update on Arts Festival
o Review of updated logo for Arts Festival
o Update on the budget
V. Repairing of the Artist Benches
o Inventory of Art Benches
o What needs to be repaired
VI. Additional Board Seats
o Update from worksession
o Marina Mural Update

VII. New Business
VIII. Cultural District Annual Reporting for 2024 - Due May 9, 2025

o Will need to provide a Narrative that outlines activities, milestones, and important
developments that have occurred within or had an impact on the district.

o Strateqic -The narrative should contribute information that alongside your SWOT and
submitted data, illustrates the impact and reflects the stated goals of the district from your
strategic plan.

o Marketing - The narrative should also describe promotional or marketing activities that have
promoted the cultural district as a destination for residents and visitors.

o SWOT Analysis of the cultural district

= Strengths (3-5)

= Weaknesses (3-5)
=  Opportunities (3-5)
» Threats (3-5)




V. Other

VI. Adjournment

STATEMENT OF MEDIA NOTIFICATION
"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."




