Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/89212978592?pwd=NcDHi3MxT65tjmK0pbQaLkbE9HO0arY.1
Passcode:418712 +16469313860  Webinar ID: 892 1297 8592

CITY OF BEAUFORT
1911 BOUNDARY STREET
BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
CITY COUNCIL REGULAR MEETING AGENDA
July 8, 2025

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local media was
duly notified of the time, date, place and agenda of this meeting."

REGULAR MEETING - Council Chambers, 2nd Floor - 7:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on Facebook.
You can view the meeting at the City's page; City Beaufort SC

L CALLTO ORDER

A.  Philip Cromer, Mayor

II. INVOCATION AND PLEDGE OF ALLEGIANCE
A.  Mayor Pro Tem, Michael McFee

III. PUBLIC COMMENT - AGENDA ITEMS

A.  PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may interrupt public
comments that continue past five minutes, are not related to an agenda item, or are disruptive -
Persons violating these rules may be required to leave the meeting - Public Comment Form

MEETING AGENDA APPROVAL
PRESENTATIONS

=

A.  City Manager Employee Recognition of Police Officer Chris Cushman

PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS

=

A.  AResolution honoring the 10th anniversary of the Pan-African Family Empowerment and Land Preservation
Network’s Help Save Gullah Geechee Land Campaign

Recognition of Paul Trask for his service on the Planning Commission

A Resolution honoring the career and legacy of Mark Robertson and proclaiming July 11, 2025, as “Mark
Robertson Day” in the City of Beaufort, South Carolina

VIL. CONSENT AGENDA

CIP Monthly Report
Community Development Monthly Report

Downtown Operations Monthly Report
Finance Department Monthly Report
Fire Department Monthly Report
Human Resources Monthly Report
Municipal Court Monthly Report

Police Department Monthly Report
Public Works Monthly Report

Request from the Open Land Trust for street closure, waiver of drinking in public,
waiver of noise ordinance to host Brunch on the Bluff on Saturday, April 25, 2026,
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from 11:00 am to 2:00 pm

Request from Technical College of the Lowcountry PTA Club to host the Jingle All
the Way 5K from TCL on the Spanish Moss Trail on Saturday, December 13,
2025, from 9:00 am - 12:00 pm

Request from the Junior Service League of Beaufort for use of the Henry C.
Chambers Waterfront Park and co-sponsorship for the 2nd annual Scales and
Tails Kids Fishing Tournament on April 4, 2026, from 8:30 am - 3:00 pm

VIII. MINUTES

IX.

|~

A.  Worksession and Regular Meeting - June 10, 2025

OLD BUSINESS

A.  PUBLICHEARING AND SECOND READING - Ordinance amending Chapter 7 (Land
Development) and Chapter 9 (Development Review Procedures) of the Beaufort Development
Code

B.  PUBLIC HEARING AND SECOND READING - An ordinance to annex 1.72 acres of real property
identified as Beaufort County Tax Map Number R100 026 000 0151 0000, 3659 Trask Parkway, to
the City of Beaufort Pursuant to S.C. Code Ann 5-3-150(3)

C.  PUBLIC HEARING AND SECOND READING - An ordinance to amend the City of Beaufort Zoning
District Map to include real property identified as Beaufort County Tax Map Number R100 026 000
0151 0000, 3659 Trask Parkway, to be zoned Regional Mixed Use (RMX)

D.  AnOrdinance to amend, Part 8 - Motor Vehicles and Traffic, and Chapter 2 - Parking, of the City of Beaufort
Code of Ordinances- Second Reading

NEW BUSINESS

A.  PUBLIC HEARING AND FIRST READING - Ordinance to rename Southside Loop in
Southside Park as Clayton Cooler Loop

B.  PUBLIC HEARING AND FIRST READING - Ordinance to name the newly constructed
Airport Road Project as Donne Beer Drive

C. PUBLIC HEARING AND FIRST READING - Ordinance amending Chapter 5, (Landscaping, Parking
and Lighting) of the Beaufort Development Code

D.  Request from Morgan Powell to host a wedding and reception on Saturday, May 16, 2026, in White Hall Park,
waiver of drinking in public, waiver of drinking in a public park, and loud and unseemly noise ordinances from
4:00 pm - 8:30 pm

E.  Request from The Exchange Club of Beaufort for co-sponsorship to host the 2025
Patriot Day and Awards Ceremony at the Henry C. Chambers Waterfront Park on
Thursday, September 11, 2025, from 7:00 am - 9:00 am to include a multi-agency
vehicle procession from White Hall Park over the Woods Bridge to the Waterfront Park

F.  Anordinance to adopt a Nuisance Abatement Ordinance for the City of Beaufort
- First Reading

G.  AResolution of the City Council of the City of Beaufort, South Carolina, adopting the City of Beaufort Strategic
Plan for Fiscal years 2026-2027

H.  Resolution authorizing the City Manager to enter into a contract for construction of the King Street and Port
Republic Stormwater Projects, pending final approval by the South Carolina Rural Infrastructure Authority (RIA)
and appropriate Grant Budget approval

L. Authorization to allow the City Manager to enter into a Memorandum of Understanding with the Blue Ridge
Parkway Foundation’s Kids in Parks Program and the Friends of the Spanish Moss Trail

J. City Attorney Contract Renewal

PUBLIC COMMENT - NON-AGENDA ITEMS

A.

PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may interrupt public
comments that continue past five minutes, or are disruptive - Persons violating these rules
may be required to leave the meeting - Public Comment Form
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XII. REPORTS
City Managers Report

Mayor Report
Councilmember Reports

XIII. EXECUTIVE SESSION

A.  Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of Law:
Discussions regarding - Conveyance of property.

XIV. ADJOURN



Resolution 2025/18

A Resolution Honoring the 10th Anniversary of the Pan-African Family Empowerment & Land
Preservation Network’s Help Save Gullah Geechee Land Campaign

WHEREAS, the Pan-African Family Empowerment & Land Preservation Network, Inc.
(PAFEN), founded by Theresa White of St. Helena Island on August 28, 2013, is an internationally
recognized nonprofit dedicated to empowering people of African descent to preserve ancestral land and
promote family and cultural unity; and

WHEREAS, in 2015, PAFEN launched the Help Save Gullah Geechee Land Campaign to
protect Black-owned property within the federally designated Gullah Geechee Cultural Heritage
Corridor; and

WHEREAS, in its first 10 years, the Campaign has saved homes, land, and businesses valued at
nearly $25 million across South Carolina and Georgia, including in Beaufort County; and

WHEREAS, PAFEN’s efforts have been recognized in the Beaufort County 2040
Comprehensive Plan for their role in preserving rural landscapes and protecting heirs’ property,
particularly on St. Helena Island; and

WHEREAS, PAFEN has drawn national and international attention to the struggles of land-rich
but cash-poor Gullah families, and has partnered with numerous organizations and government agencies
to provide legal, educational, and financial support; and

WHEREAS, through its STAND4LAND workshops and policy advocacy, PAFEN has helped
reform property tax laws and land use regulations that benefit Gullah communities.

NOW, THEREFORE, the City of Beaufort hereby proclaims July 2025 as Pan-African Family
Empowerment & Land Preservation Network / Help Save Gullah Geechee Land Campaign Month in the
City of Beaufort, South Carolina, in recognition of a decade of impactful service and advocacy.

RESOLVED THIS 8th DAY OF JULY, 2025, by the City Council of the City of Beaufort, South
Carolina, in regular session duly assembled.

SIGNED:

Philip E. Cromer, Mayor

ATTEST:

Traci Guldner, City Clerk



RESOLUTION
2025-17

COMMENDING PAUL TRASK FOR SERVING ON
THE PLANNING COMMISSION

WHEREAS, Paul Trask served on the Planning Commission from January 2024 until July 2025; and
WHEREAS, Mr. Trask devoted his efforts and energy in service on this important Board; and

WHEREAS, the significant contributions Paul Trask made as a member of the Planning Commission has
helped to support sustainable development practices, and protected and enhanced the design, character,
and economic value of the City as a whole, thereby promoting the quality of life in our community.

NOW, THEREFORE BE IT RESOLVED, the City Council of the City of Beaufort, South Carolina,
duly expresses their gratitude and commends Paul Trask for his outstanding service to the City during his
tenure.

IN WITNESS THEREOQOF, I hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 8th day of July 2025.

Philip E. Cromer, Mayor

Attest:

Traci Guldner, City Clerk



Resolution 2025/19

RESOLUTION HONORING THE CAREER AND LEGACY OF MARK ROBERTSON AND
PROCLAIMING JULY 11, 2025, AS “MARK ROBERTSON DAY” IN THE CITY OF BEAUFORT,
SOUTH CAROLINA

WHEREAS, Mark Robertson has been a trusted voice on the airwaves in the Greater Beaufort area for an
extraordinary 48 years, dedicating his talent, charisma, and passion to keeping our community informed,
entertained, and connected; and

WHEREAS, throughout his remarkable broadcasting career, Mark has become more than a local radio
personality—he has become a beloved household name, known for his warmth, wit, and authenticity behind the
microphone; and

WHEREAS, in addition to his professional achievements, Mark Robertson has consistently gone above
and beyond to give back to his community, volunteering countless hours in support of charitable causes,
community events, and public service initiatives; and

WHEREAS, his generous spirit, servant leadership, and unwavering support of local organizations and
individuals have made a lasting impact on the lives of many in Beaufort and the surrounding region; and

WHEREAS, Mark’s legacy is one of dedication, integrity, and heartfelt service—qualities that exemplify
the best of what it means to be a member of this community; and

WHEREAS, on the occasion of his well-earned retirement on July 11, 2025, it is fitting that the City of
Beaufort express its deep appreciation and formally recognize his many contributions.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Beaufort, South
Carolina, hereby honors and commends Mark Robertson for his outstanding career and legacy of service to our
community; and

BE IT FURTHER RESOLVED that the City Council does hereby proclaim Friday, July 11, 2025, as
“MARK ROBERTSON DAY” in the City of Beaufort, and encourages all citizens to join in celebrating his
achievements, legacy, and enduring impact on our community.

ADOPTED this 8th day of July, 2025, by the City Council of the City of Beaufort, South Carolina.

SIGNED:

Philip E. Cromer, Mayor

ATTEST:

Traci Guldner, City Clerk



CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

To: City Council

From: Raul Dominguez

Agenda Item Title: CIP Monthly Report
Meeting Date: 7-8-25

Department: City Manager’s Office

Monthly report for May 2025.
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843-379-7525

CITY OF BEAUFORT

1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

June 30, 2025

MEMORANDUM

To: City Council

From: Raul Dominguez CIP Director

Re: Capital Improvement Program Monthly Report

I.  Summary Report

The CIP Team continues to conduct weekly and bi-weekly meetings with
our engineering and contracting partners on our ongoing projects. The team
has also been engaged in monthly meetings with our area partners. Listed
below are our currently active under construction projects. The remaining
projects in our Capital Projects queue are awaiting final permits and RFP
process.

Pigeon Point Park: Park is 85% finished, and the staff is hopeful of
completion by the second week in July. A small ribbon cutting ceremony
will be scheduled once the park passes final inspection.

Pigeon Point Landing: Staff continues to work with O’Quinn Marine, Davis
and Floyd along with stakeholder group in refining some of the points for
the proposed upgrades.

Washington Street Park: The park is coming along beautifully although the
weather has deviated the schedule by a few days. The pavilion roof is up,
and it is starting to bring the park to life.

Southside Phase 2: Meeting is scheduled for July 9t with the taskforce; this
will be followed up with stakeholder meetings prior to final
recommendation for approval of amenities.



Scott Marshall
CITY MANAGER
843-525-7070

COUNCIL MEMBERS:
Philip E. Cromer, Mayor
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Neil Lipsitz
Mitch Mitchell
Josh Scallate

John Sauvé
ASSISTANT CITY MANAGER
843-379-7525

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Bayard St: A meeting was held with stakeholders on 6/18 to review the
engineers plans for the stormwater work. A request was made for some
adjustment to the plan which was investigated by staff and the engineering
group. A follow-up request to review the changes has been made.

Waterfront Park Relieving Platform: Staff received engineers reports and as
the council is aware we have closed 40-foot portions of the park for public
safety reasons.

Staff coordinated with the water festival staff to answer any questions or
concerns. Staff will address questions with the engineering team and
respond to water festival after the scheduled meeting of July 1st.

Staff will continue working with engineering groups on the timelines and
future phases of this project.



CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

To: City Council

From: Curt Freese

Agenda Item Title: Community Development Monthly Report
Meeting Date: 7-8-25

Department: Community Development

Monthly report for May 2025.
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CURRENT PROIJECTS
MAY 2025

Issued Project Permits:

COMMERCIAL (Issued)

Pine Court Apartments — 2305 - 2317 Pine Court S. — new 60-unit apartment complex
(5 buildings) issued — Resubmitted 8/2022 — Reissued 10/25/22- Reissued 7/25/24
New Commercial Shell Building — 3668 Trask Pkwy. (Unknown tenant) Issued 1/10/22
Tabby Place Expansion — 913 Port Republic St. — Issued 12/20/22 (extended)

Site Work Only — 918 Craven St. — Issued 12/20/22 (extended)

New Hotel — 800 Port Republic St. — Issued 12/21/22 (extended)

Parking Garage — 918 Craven St. - Issued 12/21/22 (extended)

BMH — 955 Ribaut Rd. — Large Interior Renovations — Issued 12/19/23

BMH — 955 Ribaut Rd. — ER Renovations — Issued 12/09/24

Storage Facility — 1 Parris Island Gtwy. — Issued 1/18/24 (extended)

Carrington Manor — 2247 Boundary St. — Senior Living Bldg. — Issued 1/25/24

Pointe Grand Apts. — 135 Burton Hill Rd. - Site Work Only — Issued 4/10/24

Pointe Grand Apt Bldgs. — 135 Hillpointe Circle — Issued 12/23/24

Hanover Park Apt Bldgs. — 139 Robert Smalls Pkwy. — Issued 8/27/24
Storage/Residential Living — 1140 Ribaut Road phase 1 - Issued 12/04/24
Storage/Residential Living — 1140 Ribaut Road phase 2 and 3 — Issued 03/29/25
ALDI - 361 Robert Smalls Pkwy. — Site Work — Issued 1/28/25

ALDI - 361 Robert Smalls Pkwy. — Bldg. — Issued 02/06/25

Laundry Facility — 73 Schein Loop - Issued 1/30/25

Academy Sports upfit — 320 Robert Smalls Pkwy. (old TJ Maz) — Issued 1/30/25
Washington Street Park — 1011 Washington St. — Addition/Renovations — Issued 2/13/25
2003 Pearl Street — 150 Unit Apartments (Quality Inn) — Issued 3/20/2025

Boat Landing Renovation — 2440 Pigeon Point Rd. — Issued 3/25/2025

Pigeon Point Park Renovation — 1512 Pigeon Point Rd. — Issued 4/22/2025

COMMERCIAL (Pending)

3-Story Apt Bldg. w/15 Floor as Comm’l — 211 Charles St. — (Outstanding Items - extended)
Renovations to Angiographic Room — 955 Ribaut Rd. — (Outstanding Items)

15,056 Metal Warehouse — 25 John Galt Rd. — (Outstanding Items)

Renovation of Warehouse — 3484 Trask Pkwy. — (Outstanding Items)

SF RESIDENTIAL (New Construction) ISSUED within the last month

1110 Greene Street
1136 Salty Hammock Court (Salem Bay Subd)
114 Secession Drive (Distant Island Subd)
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1142 Salty Hammock Court (Salem Bay Subd)
1144 Salty Hammock Court (Salem Bay Subd)
1146 Salty Hammock Court (Salem Bay Subd)
1174 Salty Hammock Court (Salem Bay Subd)
1178 Salty Hammock Court (Salem Bay Subd)
139 Chowan Creek Bluff

2951 Marshfront Drive (Camelia Banks Subd)

SF RESIDENTIAL (New Construction) SUBMITTED within the last month

2 Tillandsia Point (Distant Island Subd)
1180 Salty Hammock Court (Salem Bay Subd)

Historic Review Board:

HRB (Historic Review Board) Scheduled:

Historic Technical Review Committee (HTRC):

1203 Bay Street (The Cuthbert House), PIN R120 004 000 771A 0000, awning replacement Applicant:
applicant is requesting approval for replacement of a green canvas awning at the rear of The Cuthbert
House with a standing seam metal shed roof.

1107 Prince Street, PIN R120 004 000 0503 0000, alterations, additions. The applicant is requesting
approval to partially demolish the existing structure, enclose the existing porch and add a new
screened porch and terrace.

1010 West Street (Contributing, c. 1900) — Discussion on proposed renovations to exterior (and
interior);

1102 West Street (Contributing, c. 1930) — Discussion on proposed renovations to exterior (and
interior);

1411 North Street (Contributing, c. 1907) — Discussion on proposed exterior paint color change;

914 Boundary Street (Non-contributing, c. 1970) — Discussion on proposed exterior paint color change,
new shed placement;

314 Charles Street (Contributing, c. 1855) — Discussion on proposed installation of storm doors (front &
rear doors);

809 Port Republic Street (Non-Contributing, c. 1895 - altered) — Discussion on various site
improvements at the Beaufort Inn;

811 Congress Street (vacant lot in the Old Commons neighborhood) — Followup meeting on new house
construction and revised plan set;

12



Technical Review Committee (TRC):

Proposed construction of single-family dwelling with detached 2-car garage within Cottage Farm S/D
(Lot 30; 343 Cottage Farm Dr.; PIN: R120 006 000 0398 0000) — Preliminary review of architectural
design and other development standards;

Preliminary development plat for Lower Cane Island (PIN: R123 020 000 0036 0000, et al.) — Review of
draft of preliminary plat including Planning & Zoning, Engineering, Stormwater Management, Fire
Safety, Building Codes, etc.;

Proposed placement of additional modular classrooms for upcoming schoolyear at St. Peter’s Catholic
School (70 Lady’s Island Dr.; PIN: R123 015 000 178A 0000) — Follow-up discussion on new specs for
revised project;

Follow-up discussion on design revisions for new hotel (3670 Trask Pkwy; PIN: R120 026 000 0160
0000) — Discussion on latest revisions to architectural design and other development standards;
Proposal for new drive-thru restaurant (250 Robert Smalls Parkway — Lot# 5A; PIN: R122 029 000 110A
0000) — Discussion on conceptual site and traffic circulation plan for new drive-thru restaurant at
Crossings of Beaufort;

Discussion on proposed parking lot project for Pearl Studios Apartment Complex (fmr. Quality Inn;
1500 Sycamore St.; PIN: R120 001 000 0269 0000) — Discussion on site plan, SoLoCo stormwater
management provisions, etc.

Discussion on Site Development Plan revisions for Kane Island — Phase | (5 Cane Island Farm Rd.; PIN:
R123 018 000 0076 0000) — Follow-up discussion with developer on previous TRC comments and latest
revisions to the Site Development Plan, etc.;

Change of Use request including structural changes for proposed Daycare Facility (1816 Boundary
Street; PIN: R120 003 000 0023 0000) — Discussion on general pre-requisites and structural changes to
existing building to be converted into Daycare facility;

City Council:

Code Amendments — Chapters 7 & 9
May, 2025 1t reading.

Annexation and rezoning of approximately 2.8 acres located at 3492 Trask Parkway, Beaufort, South
Carolina, from Industrial S-1 (Beaufort County) to T-1 Natural Preserve District (City Zoning). The
property is further identified as R100 025 000 012A 0000.3659 Trask Parkway — Annexation/Rezone —
2" reading

Rezoning of approximately 41.3 acres located at 30 Cougar Drive to Institutional & Campus District (IC)
from Suburban District (T3-S). The property is further identified as R123 015 000 0110 0000.

13



PC (Planning Commission):

PC (Planning Commission)
e Re-Naming Roads Process

e Code Amendments — Chapters 5, & 8

e Annexation and Zoning: annexation of approximately 1.72 acres located at 3659 Trask Parkway into the
jurisdiction of the City of Beaufort. The property is further identified as R100 026 000 0151 0000.

e \Worksession: May 12, Chapters 5, & 8

ZBOA (Zoning Board of Appeals):

ZBOA (Zoning Board of Appeals) Scheduled:
e None

Tenant Change (Safety Inspections)

e 2015 Boundary Street _ Proposed Bus: Law Office

e 2127 Boundary Street Suite 208C _ Proposed Bus: Ocha Indeed _ Previous Occupant: Yes Thai Indeed
e 204 Carteret Street_ Proposed Bus: Spa and massage services _ Previous Occupant: Social Betty

e 2015 Boundary Street _ Proposed Bus: Home Health Care Services

e 2127 Boundary Street Suite 10 _ Proposed Bus: Hitters University _ Previous Occupant: Shoe Show

New Construction - Residential Dwellings & Commercial Structures

2025
Month Single Family Multifamily Commercial Permit Fees
Jan 14 0 2 $76,939.00
Feb 15 0 1 64,212.50
Mar 13 0 0 34,333.10
Apr 16 0 0 43,795.20
May 10 0 0 31,323.80
Jun
Jul
Aug
Sep
Oct
Nov
Dec

14



Totals

68

0 3 $250,603.60

Total Residential Units: 71
Note: The total permit fees collected does not include impact fees.

2025

Month Total Permits Permit Fees Collected
Jan 83 $102,854.09
Feb 89 $77,962.09
Mar 116 $70,670.29
Apr 106 $56,917.73
May 96 $48,165.86
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Totals 490 $356,570.06
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CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

To: City Council

From: Linda Roper

Agenda Item Title: Downtown Operations Monthly Report
Meeting Date: 7-8-25

Department: Downtown Operations

Monthly report for May 2025.
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MAIN STREET BEAUFORT
May Monthly Report

Meetings & Events Attended:

Main Street Strategic Planning Workshop: Attended an intensive workshop with three other SC Main Street
communities. ($750 Technical Assistance Dollars awarded.)

Coffee Break: Participated in the statewide Main Street check-in to exchange tools and ideas for supporting
local businesses.

Touch-A-Truck Meeting: Met with Public Works to discuss how Downtown Operations can assist with event
logistics.

Gullah Festival: Participated in a pre-event planning session and daily check-ins throughout the festival.
Cultural District Advisory Board Meeting: Prepared necessary materials and provided ongoing board support.
Ribbon Cutting - Cluver’s: Attended the ceremony and officially welcomed the business to Beaufort.

Main Street “Tough Spot” Webinar: Joined a session focused on navigating construction challenges and
communication best practices in Main Street communities.

Music Festival of the Lowcountry Planning: Participated in an all-department meeting to discuss festival needs
and coordination.

Execution & Planning:

First Friday (May 2, 2025) - Successfully organized and hosted a monthly community event in

Downtown Beaufort.

Taste of Beaufort: Continued to assist with all aspects of the event from setup to takedown.

Marina Mural Completion: Hosted Julia Hunkler and provided support for the completion of the Marina mural,
serving as a welcome sign to Downtown Beaufort.

Cultural District Reporting: Partnered with the Cultural District Advisory Board to gather data and submit the
FY2023 South Carolina Cultural Districts Annual Report to maintain Beaufort’s designation.

Main Street Meet Up: Coordinated with SK Signs and Designs to feature Bodhi by the Bay as part of the ongoing
series highlighting local merchants.

Business Break: Collaborated with WTOC to produce a spotlight segment promoting Downtown Beaufort.
Downtown Directory: Updated the Downtown Directory to reflect current business information and ensure
accuracy for visitors and locals.

WEBSITE TOTAL VIEWS

@ 3,372

Main Street Beaufort eNewsletter

Recipients Open Rate

INSTAGRAM INSIGHTS FACEBOOK INSIGHTS

TOP-PERFORMING CONTENT TOP-PERFORMING CONTENT

REACHO . & 5. RPN REACH
7 300% : % Wew Ll 105,492 7 329.7%

T : Cr~W | Views
1.3K i 212.3K

VIEWS .:
7 90.4% B4 88,499 IMPRESIONS
= Reach 7 1,191%



City of Beaufort Downtown Operations & Community Services
Events & Tour Coordinator Activity Report
May 2025

Events & Tour Coordinator — May 2025

May started with DTO’s first festival — A Taste of Beaufort on May 2™ & 3. With
amazing weather, food, bands, and guests, it was a weekend to remember. DTO
attended ribbon cuttings for new businesses and organizations. Daily operations of
park rentals and inquiries also kept us busy. Overall, it was a productive month
with great progress on upcoming events and community participation.

Highlights May 2025:

« A Taste of Beaufort — May 2" & 3, 2025
o Issued Tour Badges.
o Hosted department head meeting for future festivals
o Gullah Festival
o Beaufort River Swim
o Lowcountry Music Festival
Took part in ribbon cuttings for:
o Garden Oaks
o Culver’s

Managed 28 park rentals — mostly weekends.

o Festivals
= A Taste of Beaufort
= Gullah Festival

o Graduations
= TCL
= Lowcountry Montessori
= Cub Scouts

o Other
= Beaufort River Swim

o Planning started for Shrimp Festival

Page 1
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City of Beaufort Downtown Operations & Community Services

Events & Tour Coordinator Activity Report
May 2025

o Washington Street Park remains closed for construction, however
Friday community dinners and the United Way’s shower trailer are
still conducting their services.

o Pigeon Point closed for playground construction, events conducted

during May did not use the playground

Park Reservations May 2025

Location Wedding Special Birthday | Other | Festival AMtEndance
Event -50 | 50+

Waterfront Park 7 2 2 6
Pigeon Point Park 2 2
Washington St. Park 5
Southside Park 4 6
Whitehall Park 1 1 6 1
The Bluff
Other

Totals 1 0 7 18 2 21 7

Page 2
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CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

To: City Council

From: Alan Eisenman

Agenda Item Title: Finance Department Monthly Report
Meeting Date: 7-8-25

Department: Finance Department

Monthly report for May 2025.
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COUNCIL MEMBERS:
Philip E. Cromer, Mayor
Mike McFee, Mayor Pro Tem
Neil Lipsitz

Scott Marshall
CITY MANAGER
843-525-7070
FAX 843-525-7013 Mitch Mitchell

Josh Scallate

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Dear Mayor, Members of City Council and City of Beaufort Stakeholders:

The City of Beaufort May 2025 financial statement is included in your agenda packet.
This financial statement includes the City’'s Balance Sheet and Statement of
Revenues, Expenditures, and Changes in Fund Balance (aka Income Statement). It
also includes Budgetary Comparison Schedules for the City’s fiscal year 2025
budgeted funds which include General Fund, TIF Il Fund, Capital Projects Fund, Parks
and Tourism Fund, American Rescue Plan Act (ARPA) Fund, Stormwater Fund, State
Accommodations Tax Fund, and Fire Impact Fees Fund.

With May being the 11" month of the fiscal year 2025, recurring revenues and
expenditures should be 91.7% of the budget. General Fund revenues are 85.5% of
the budget while expenditures are 85.2% of the budget.

I'll be happy to answer any questions that you may have as you review the City’s May
2025 financial statements.

Thanks,

Y

Alan Eisenman CPA CGFO
Finance Director
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CITY OF BEAUFORT, SOUTH CAROLINA

BALANCE SHEET
GOVERNMENTAL FUNDS
MAY 31, 2025
American Other Total
Capital Projects Parks and Rescue Plan Stormwater ~ Governmental  Governmental
General Fund TIF Il Fund Fund Tourism Fund Act Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 16,421,047 S 162,663 S 2,660,045 S 4,735,999 $ 3,542,228 S 450,288 S 2,297,875 $ 30,270,145
Taxes receivable, net 199,779 - - - - 41,439 - 241,218
Other receivables 407,813 - - 58,445 - - - 466,258
Inventories and other assets 21,040 - - - - - - 21,040
Restricted cash and cash equivalents - 3,806,777 - 2,777,002 - 763,633 26,005 7,373,417
Total assets 17,049,679 3,969,440 2,660,045 7,571,446 3,542,228 1,255,360 2,323,880 38,372,078
LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities:
Accounts payable 236,251 - 232,072 19,685 1,423 6,231 - 495,662
Due to other governments 57,339 - - - - - - 57,339
Unearned revenue - - - - 2,882,805 - - 2,882,805
Accrued liabilities 124,306 - - 47,873 - 5,783 3,142 181,104
Deposits and escrow 477,704 - - 19,700 - - 23,617 521,021
Total liabilities 895,600 - 232,072 87,258 2,884,228 12,014 26,759 4,137,931
Deferred Inflows of Resources:
Unavailable revenue - property taxes 545,869 - - - - 25,910 - 571,779
Total deferred inflows of resources 545,869 - - - - 25,910 - 571,779
Fund balances:
Nonspendable:
Inventories 26,355 ' - - - - - - 26,355
Cemetery - - - - - - 7,246 7,246
Restricted 1,577,099 3,969,440 2,427,973 4,707,186 658,000 453,803 2,253,827 16,047,328
Committed for:
Land Acquisition 1,057,028 - - - - - - 1,057,028
Vehicle and equipment replacement 1,865,039 - - - - - - 1,865,039
Redevelopment 1,573,499 - - - - - - 1,573,499
Capital Projects 1,247,829 - - 2,777,002 - 763,633 - 4,788,464
Law enforcement - - - - - - 36,048 36,048
Assigned for:
Subsequent year's budget 73,615 - - - - - - 73,615
Unassigned 8,187,746 - - - - - 8,187,746
Total fund balances 15,608,210 3,969,440 2,427,973 7,484,188 658,000 1,217,436 2,297,121 33,662,368
Total liabilities, deferred inflows of
resources and fund balances $ 17,049,679 $ 3,969,440 S 2,660,045 S 7,571,446 S 3,542,228 $ 1,255,360 S 2,323,880 $ 38,372,078
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CITY OF BEAUFORT, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE MONTH ENDED MAY 31, 2025

American Other Total
Capital Projects Parks and RescuePlan  Stormwater  Governmental  Governmental
General Fund  TIF Il Fund Fund Tourism Fund Act Fund Fund Funds Funds
REVENUES
Property taxes $ 989778 S $ $ - S $ -8 $ 9,899,778
Other taxes - 4,066,086 668,733 4,734,819
Franchise fees 895,908 895,908
Fines and forfeitures 85,639 - 85,639
Licenses and permits 4,714,039 - - 292,828 5,006,867
Intergovernmental 4,967,957 1,621,851 1,560,490 - 8,150,298
Charges for services 1,666,111 - 576,368 1,336,886 - 3,579,365
Investment earnings 717,878 157,811 81,204 351,670 174,029 32,190 40,253 1,555,035
Miscellaneous 68,371 194,052 - 5,425 267,848
Total revenues 23,015,681 157,811 1,703,055 5,188,176 1,734,519 1,369,076 1,007,239 34,175,557
EXPENDITURES
Current:
General government 4,287,643 274,153 341,704 4,903,500
Law enforcement 5,603,362 1,251,625 6,854,987
Fire and emergency 6,286,509 - 6,286,509
Public works 2,150,221 - 609,759 2,759,980
Culture and recreation s 1,529,859 1,529,859
Streets 720,433 - 720,433
Community development 1,115,065 875,193 1,990,258
Debt Service:
Principal 1,541,915 603,858 316,250 52,358 2,514,381
Interest and other charges 303,438 - - 370,743 - 156,705 11,29 842,182
Capital Outlay - 21,215 5,864,496 119,885 162,929 - 6,168,525
Total expenditures 22,008,586 21,215 5,864,496 4,751,163 437,082 1,082,714 405,358 34,570,614
Excess (deficiency) of revenues over (under)
expenditures 1,007,095 136,59 (4,161,441) 437,013 1,297,437 286,362 601,881 (395,057)
OTHER FINANCING SOURCES (USES)
Issuance of revenue bonds - .
Transfersin 5,184,020 - - - - 5,184,020
Transfers out - (3,240,695) (1,123,408) (800,042) (19,875) (5,184,020)
Total other financing sources (uses) 5,184,020 (3,240,695) (1,123,408) (800,042) (19,875)
Net change in fund balances 1,007,095 136,596 1,022,579 (2,803,682) 174,029 (513,680} 582,006 (395,057)
Fund balances - beginning 14,601,115 3,832,844 1,405,394 10,287,870 483,971 1,731,116 1,715,115 34,057,425
Fund balances - ending $ 15608210 3969440 5 2421973 S 7484188 S 658000 $121743 S 2297121  § 33,662,368
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ASSETS
Cash and cash equivalents
Other receivables
Restricted cash and cash equivalents
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Other accrued expenses
Deposits and escrow
Total liabilities

Fund balances:
Nonspendable:
Cemetery
Restricted
Committed for:
Law enforcement
Total fund balances

Total liabilities and fund balances $

CITY OF BEAUFORT, SOUTH CAROLINA
COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS
MAY 31, 2025

Special Revenue Funds Permanent Fund
State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds

$ 1,674,265 $ 580,316 $ 36,048 7,246 S 2,297,875
- - 26,005 - 26,005

1,674,265 580,316 62,053 7,246 2,323,880

3,142 - - - 3,142

- - 23,617 - 23,617

3,142 - 23,617 - 26,759

- - - 7,246 7,246

1,671,123 580,316 2,388 - 2,253,827
- - 36,048 - 36,048
1,671,123 580,316 38,436 7,246 2,297,121
1,674,265 S 580,316 S 62,053 S 7,246 S 2,323,880
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CITY OF BEAUFORT, SOUTH CAROLINA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

OTHER GOVERNMENTAL FUNDS

FOR THE MONTH ENDED MAY 31, 2025

REVENUES
Other taxes
Licenses and permits
Investment earnings
Miscellaneous
Total revenues

EXPENDITURES
Current:
General government
Debt Service
Principal
Interest and other charges
Total expenditures
Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing sources (uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Special Revenue Funds Permanent Fund
State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds
$ 668733 S -8 - $ -8 668,733
- 292,828 - - 292,828
39,320 933 - 40,253
- - 5,425 - 5,425
708,053 292,828 6,358 - 1,007,239
341,704 - 341,704
- 52,358 52,358
- 11,296 11,296
341,704 63,654 - 405,358
366,349 229,174 6,358 601,881
(19,875) i (19,875)
(19,875) - s - (19,875)
346,474 229,174 6,358 - 582,006
1,324,649 351,142 32,078 7,246 1,715,115
$ 1,671,123 S 580,316 S 38,436 S 7,246 S 2,297,121
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Revenues:
Property taxes
Franchise fees
Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Expenditures:
Current:

General government
City council
City manager
Finance
Human resources
Information technology
Court and legal
Non-departmental

Law enforcement
Police
School resource officers
Crossing guards
Victims rights

Fire and emergency
City of Beaufort fire

Public works
Administration
Maintenance
Solid waste

CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
S 9,598,632 S 9,598,632 9,899,778 S 301,146 103.1%
2,258,000 2,258,000 895,908 (1,362,092) 39.7%
56,000 56,000 85,639 29,639 152.9%
6,870,000 6,870,000 4,714,039 (2,155,961) 68.6%
3,854,181 5,400,389 4,967,957 (432,432) 92.0%
2,064,665 2,064,665 1,666,111 (398,554) 80.7%
550,000 550,000 717,878 167,878 130.5%
110,000 110,000 68,371 (41,629) 62.2%
Total revenues 25,361,478 26,907,686 23,015,681 (3,892,005) 85.5%
345,321 345,321 307,515 37,806 89.1%
952,161 952,161 778,351 173,810 81.7%
1,000,850 1,000,850 859,579 141,271 85.9%
554,368 554,368 473,336 81,032 85.4%
1,025,621 1,071,829 726,853 344,976 67.8%
637,050 637,050 506,681 130,369 79.5%
822,823 822,823 635,329 187,494 77.2%
5,338,194 5,384,402 4,287,644 1,096,758 79.6%
5,703,134 5,703,134 4,890,958 812,176 85.8%
624,561 624,561 597,134 27,427 95.6%
23,470 23,470 22,127 1,343 94.3%
113,246 113,246 93,142 20,104 82.2%
6,464,411 6,464,411 5,603,361 861,050 86.7%
6,773,028 6,773,028 6,286,509 486,519 92.8%
6,773,028 6,773,028 6,286,509 486,519 92.8%
503,580 503,580 440,312 63,268 87.4%
828,479 828,479 533,106 295,373 64.3%
1,401,015 1,401,015 1,176,803 224,212 84.0%
2,733,074 2,733,074 2,150,221 582,853 78.7%
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Streets 1,035,281 1,185,281 720,433 464,848 60.8%
1,035,281 1,185,281 720,433 464,848 60.8%
Community development 1,455,846 1,455,846 1,115,065 340,781 76.6%
1,455,846 1,455,846 1,115,065 340,781 76.6%
Total current 23,799,834 23,996,042 20,163,233 3,832,809 84.0%
Debt service:
Principal 1,541,915 1,541,915 1,541,915 100.0%
Interest 303,438 303,438 303,438 100.0%
Total debt service 1,845,353 1,845,353 1,845,353 100.0%
Total expenditures 25,645,187 25,841,395 22,008,586 3,832,809 85.2%
Excess (deficiency) of revenues over {under) expenditures (283,709) 1,066,291 1,007,095 (59,196)
Other financing sources (uses):
Transfers in 70,416 70,416 (70,416) 0.0%
Transfers out - (255,645) (255,645) 0.0%
Total financing sources (uses) 70,416 (185,229) (326,061) 0.0%
Net change in fund balance (213,293) 881,062 1,007,095 126,033
Fund balance, beginning of year 14,601,115 14,601,115 14,601,115
Fund balance, end of year S 1438782 § 1548177 S 15608210 S 126,033
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

TAX INCREMENT FINANCING DISTRICT Il - SPECIAL REVENUE FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Investment earnings 5 180000 S 180000 S 157811 S (22,189) 87.7%
Total revenues 180,000 180,000 157,811 (22,189) 81.7%
Expenditures:
Current:
Capital Outlay 109,000 209,000 21,215 187,785 10.2%
Total expenditures 109,000 209,000 21,215 187,785 10.2%
Excess of revenues over expenditures 71,000 (29,000) 136,596 (209,974)
Other financing (uses):
Transfers out (100,000) (100,000) - (100,000) 0.0%
Total other financing uses (100,000) (100,000) - (100,000) 0.0%
Net change in fund balance (29,000) (129,000) 136,596 (265,59)
Fund balance, beginning of year 3,832,844 3,832,844 3,832,844 -
Fund balance, end of year S 380384 S 370384 S 3969440 & (26559%)
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
CAPITAL PROJECTS FUND — SPECIAL REVENUE FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Intergovernmental $ 11,162,332 § 10043427 ¢ 162,851 S (8,421,576) 16.1%
Investment earnings - 81,204 81,204 100.0%
Total revenues 11,162,332 10,043,427 1,703,055 (8,340,372) 17.0%
Expenditures:
Current:
Capital Qutlay 21,649,789 23,677,663 5,864,496 17,813,167 24.8%
Total expenditures 21,649,789 23,677,663 5,864,496 17,813,167 24.8%
Excess of revenues over expenditures (10,487,457) (13,634,236) (4,161,441) (26,153,539)
Other financing sources:
Transfersin 9,787,457 12,821,036 5,184,020 (7,637,016) 40.4%
Total other financing sources 9,787,457 12,821,036 5,184,020 (7,637,016) 40.4%
Net change in fund balance (700,000) (813,200) 1,022,579 (1,835,779)
Fund balance, beginning of year 1,405,394 1,405,3% 1,405,394 -
Fund balance, end of year $ 7053% S 502,194 § 2421913 S (1,835,779)
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

PARKS AND TOURISM - SPECIAL REVENUE FUND

FOR THE MONTH ENDED MAY 31, 2025

Revenues:
Other taxes
Charges for services
Investment earnings
Miscellaneous
Total revenues

Expenditures:
Current:
Law enforcement
Culture and recreation
Community development

Debt Service:
Principal
Interest and other charges
Capital Outlay
Total expenditures
Excess (deficiency) of revenues over (under)
expenditures

Other financing sources (uses):
Issuance of revenue bonds
Transfers out
Total financing sources

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
$ 4375000 S 4375000 § 406608 S (308,914) 92.9%
855,500 855,500 576,368 (279,132) 67.4%
250,000 250,000 351,670 101,670 140.7%
194,052 194,052 0.0%
5,480,500 5,480,500 5,188,176 (292,324) 94.7%
1,611,454 1,611,454 1,251,625 359,829 71.7%
1,865,718 1,865,718 1,529,859 335,859 82.0%
1,032,461 1,032,461 875,193 157,268 84.8%
603,858 603,858 603,858 - 100.0%
365,743 365,743 370,743 (5,000) 101.4%
195,600 195,600 119,885 75,715 61.3%
5,674,834 5,674,834 4,751,163 923,671 83.7%
(194,334) (194,334) 437,013 631,347
(5,733,016) (5,933,016) (3,240,695) (2,692,321)
(5,733,016) (5,933,016) (3,240,695) (2,692,321)
(5,927,350) (6,127,350) (2,803,682) 3,323,668
10,287,870 10,287,870 10,287,870 -
$ 4360520 S 4160520 & 7484188 & 3,323,668

30



CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

AMERICAN RESCUE PLAN ACT (ARPA) — SPECIAL REVENUE FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Intergovernmental $ - S - S 1560490 5§ 1560490 0.0%
Investment eamings 302,306 302,306 174,029 (128,277) 57.6%
Total revenues 302,306 302,306 1,734519 1,432,213 573.8%
Expenditures:
Current:
General government 208,973 308,973 274,153 34,820 88.7%
Capital Outlay 143,333 206,593 162,929 43,664 78.9%
Total expenditures 352,306 515,566 437,082 78,484 84.8%
Excess of revenues over expenditures (50,000) (213,260) 1,297,437 1,353,729
Other financing (uses):
Transfers out (2,643,960) (5,142,954) (1,123,408) (4,019,546) 21.8%
Total other financing uses (2,643,960) (5,142,954) (1,123,408) (4,019,546) 21.8%
Net change in fund balance (2,693,960) (5,356,214) 174,029 (5,530,243)
Fund balance, beginning of year 483,971 483,971 483,971 -
Fund balance, end of year $ (2209989) S (4872243) S 658,000 S (5530243
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
STORMWATER - SPECIAL REVENUE FUND
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Charges for services S 1288717 S 1288717 S 133686 S 48,169 103.7%
Investment earnings 80,000 80,000 32,190 (47,810) 40.2%
Total revenues 1,368,717 1,368,717 1,369,076 359 100.0%
Expenditures:
Current:
Public works 855,117 855,117 609,759 245,358 71.3%
Debt Service:
Principal 345,000 345,000 316,250 28,750 91.7%
Interest and other charges 168,600 168,600 156,705 11,895 92.9%
Total expenditures 1,368,717 1,368,717 1,082,714 286,003 79.1%
Excess (deficiency) of revenues over
(under) expenditures - - 286,362 (285,644)
Other financing (uses):
Transfers out (1,310,480) (1,418,480) (800,042) 618,438 56.4%
Total other financing (uses) (1,310,480) (1,418,480) (800,042) 618,438 56.4%
Net change in fund balance (1,310,480) (1,418,480 (513,680) (904,800)
Fund balance, beginning of year 1,731,116 1,731,116 1,731,116 -
Fund balance, end of year $ 420636 S 312636 § 121743 S {904,800)
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CITY OF BEAUFORT, SOUTH CAROLINA
STATE ACCOMMODATIONS TAX SPECIAL REVENUE FUND
BUDGET TO ACTUAL
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Other taxes S 933333 S 933333 S 668,733 $ (264,600) 71.6%
Investment earnings 36,000 36,000 39,320 3,320 109.2%
Total revenues 969,333 969,333 708,053 (261,280) 73.0%
Expenditures:
General government 875,437 875,437 341,704 533,733 39.0%
Law enforcement 23,480 23,480 - 23,480 0.0%
Total expenditures 898,917 898,917 341,704 557,213 38.0%
Excess of revenues over expenditures 70,416 70,416 366,349 295,933
Other financing uses:
Transfers out (70,416) (100,416) (19,875) (80,541) 19.8%
Total other financing uses (70,416) (100,416) (19,875) (80,541) 19.8%
Net change in fund balance - (30,000) 346,474 376,474
Fund balance, beginning of year 1,324,649 1,324,649 1,324,649 -
Fund balance, end of year S 1324649 S 1294649 S 1671123 S 376,474
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CITY OF BEAUFORT, SOUTH CAROLINA
FIRE IMPACT FEES SPECIAL REVENUE FUND
BUDGET TO ACTUAL
FOR THE MONTH ENDED MAY 31, 2025

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Licenses and permits § 100,000 S 100,000 S 292,828 S 192,828 292.8%
Investment earnings 5,000 5,000 - (5,000) 0.0%
Total revenues 105,000 105,000 292,828 187,828 278.9%
Expenditures:
Debt Service:
Principal 52,358 52,358 52,358 100.0%
Interest and other charges 11,29 11,29 11,296 100.0%
Total expenditures 63,654 63,654 63,654 100.0%
Net change in fund balance 41,346 41,346 229,174 187,828
Fund balance, beginning of year 351,142 351,142 351,142 -
Fund balance, end of year S 392,488 S 392,488 S 580,316 187,828
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CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

To: City Council

From: Tim Ogden

Agenda ltem Title: Fire Department Monthly Report
Meeting Date: 7-8-25

Department: Fire Department

Monthly report for May 2025.
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