
 

 

 CITY OF BEAUFORT 
 CITY COUNCIL RETREAT AGENDA  
 South Carolina Landing Pad 
 500 Carteret Street, Beaufort, SC 29902 
 

 

Meeting will be live streamed on the City of Beaufort’s Facebook Page 
 
STATEMENT OF MEDIA NOTIFICATION 
 
In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local media was 
duly notified of the time, date, place, and agenda of this meeting.  
 

•  Please be advised that agenda discussion times may vary. * 

•  For Public Comment, you must be in attendance, or have your comments emailed to Traci       
Guldner, City Clerk, tguldner@cityofbeaufort.org by 3:00 pm on Monday, March 6, 2023 to be 
read.  ** 

 

Tuesday, March 7, 2023 

8:30 – 9:00 Arrival 

9:00 – 9:05 Call to Order, Pledge of Allegiance, and Invocation 

9:05 – 9:10 Welcome by Mayor Murray 

9:10 – 9:20 Councilmember Comments 

9:20 – 9:30 Opening Comments from City Manager 

9:30 – 10:00 Introduction and Overview of Process Facilitators, Mike Letcher, and Bill Stipp 

10:00 – 10:30 Review of accomplishments FY 2021-2023 & Financial Position/Forecast, Staff 

10:30 – 10:40 Break 

10:40 – 10:55 Public Comment ** 

10:55 – 11:15 Review of Survey Results - Facilitators 

11:15 – 11:35  Review and discussion of Vision and Mission Statements - Facilitators 

11:35 – 12:00 Review and Update Focus Areas/Guiding Principles – Facilitators  

12:00 – 12:45 Working Lunch 

12:45 – 2:15  Department Presentations FY23-24 Priorities, Department Heads  

2:15 – 2:25 Break 

2:25 – 3:55 Department Presentations Continued, Department Heads 

3:55 – 4:05 Break 

4:05 – 4:50 Strategic Partner Presentations, CVB, BCEDC, BDC, SCCC  

4:50 – 5:00  Public Comment ** 



 

 

Wednesday, March 8, 2023 

 

8:30 – 9:00 Arrival 

9:00 – 9:05 Call to Order, Pledge of Allegiance, and Invocation 

9:05 – 9:10 Mayor Welcome and Recap of Day One 

9:10 – 9:20 Councilmember Comments 

9:20 – 9:25 City Manager Comments 

9:25 – 10:15 Review Outcomes from Day One – Facilitators 

10:15 – 10:30 Public Comment ** 

10:30 – 10:40 Break 

10:40 – 12:00 Capital Projects Update and Prioritization 

12:00 – 12:45 Working Lunch 

12:45 – 1:15 Boards and Commissions Challenges & Opportunities Discussion 

1:15 – 2:15  Discussion/Identification of projects/initiatives to support Focus Areas – Council Discussion 

2:15 – 2:25 Break 

2:25 – 4:00 Continued Discussion/Identification of projects/initiatives 

4:00 – 4:10 Break 

4:10 – 4:25 Public Comment ** 

4:25 – 5:00 Closing Remarks: Facilitators, Council, City Manager, Mayor 

 

 

 

 

 


