CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA

Location — City of Beaufort Police Department
1901 Boundary Street, Beaufort, SC 29902

Meeting will be live streamed on the City of Beaufort’s Facebook Page

STATEMENT OF MEDIA NOTIFICATION

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local media was
duly notified of the time, date, place, and agenda of this meeting.

Zoom Link for January 30, 2024
Please click the link below to join the webinar:

https://us02web.zoom.us/j/86219755579?pwd=QkNIZmRKbEVrM2dMbEK5K1RTQ21xQT09
Passcode: 710983 +19292056099 Webinar ID: 862 1975 5579

e Please be advised that agenda discussion times may vary.
e Public Comment will be accepted in person and via Zoom using the raise hand function.*

Tuesday, January 30, 2024

Day one
9:00-9:15 Welcome and Opening Comments from Mayor, City Council and City Manager
9:15-10:00 Financial Update

e FY 2024 Budget Status
e Revenue forecast for FY 2025
e Draft Budget Calendar

10:00 - 10:30 Public Comment*

10:30 - 10:45 Break

10:45-12:00 Presentations from Strategic Partners
12:00-12:30 Lunch Break (lunch provided)

12:30-2:00 Department Operational Updates
2:00-2:30 Discussion and Reaffirmation of Key Focus Areas and Guiding Principles
2:30-2:45 Break
2:45-3:30 Status and Discussion of Current Initiatives

3:30-5:00 Review and Status Update of Current Capital Projects


https://us02web.zoom.us/j/86219755579?pwd=QkNIZmRKbEVrM2dMbEk5K1RTQ21xQT09

Zoom Link for January 31, 2024

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84973954009?pwd=TEREUOp6RVpBMO0QyQ1JWeFAWMORNQTO09
Passcode: 292263 +19292056099 Webinar ID: 849 7395 4009

Wednesday, January 31, 2024

Day Two
9:00-9:15 Welcome and Opening Comments from Mayor, City Council and City Manager
9:15-9:45 Public Comment*

9:45 - 10:45 Discussion of Emerging Capital Project Needs
10:45-12:00 Prioritization of Capital Projects
12:00-12:30 Lunch Break (lunch provided)
12:30-1:30 Discussion of City Council Meeting Rules and Procedures

1:30-3:00 Parking Lot Cleanup
(review of any items previously identified but not yet discussed)

3:00-3:15 Break
3:15-4:15 Items of Interest to Council Members
4:15-4:45 Affirmation of Revisions to Current Strategic Plan

4:45 - 5:00 Closing Comments from Mayor, Council and City Manager


https://us02web.zoom.us/j/84973954009?pwd=TEREU0p6RVpBM0QyQ1JWeFAwM0RnQT09

